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Thank you for accepting the responsibility as the Department of
New York National Home Chairman for 2020-21.

You are expected you to perform your duties to the best of your
ability and to become familiar with the requirements of the National
Home Program. This Chairman’s Guide will provide you some of the
necessary guidelines in performing your duties. There may be
additional references you may need to review either on the Department
or National websites and/or other documentation that may be issued
during the ensuing year.

It 1s important that you learn as much as you can about your
position and ask questions if you are not sure of what you will be
required to do. I and my staff are available to assist you in this
endeavor to ensure you are successful in your efforts.

The introduction page of the VFW National Home says it all when
1t comes to explaining why there is a National Home for Children, "The
VFW National Home for Children's mission is to provide children,
youth, and families of veterans, active-duty military, and members of
the VFW and its Auxiliary opportunities for growth and development in
a nurturing community, and by doing so, serves as a living memorial to
all veterans."

As the Department of New York National Home Chairman it will
be your responsibility to promote the National Home and garner
financial support through donations to the Department earmarked for
National Home support. Please endeavor to promote the National
Home Program to our Districts, Councils and Posts.



For the past couple of years VFW National has invited the
Department Jr. Vice Commander and Jr. Vice President to visit the
National Home during a period selected by the National Sr. Vice
Commander. As such, when the Department Jr. Vice Commander has
visited the National Home on behalf of the Department of New York a
visitation will not be normally made in that year by the Department
National Home Chairman; therefore, a visit to the National Home by
the Department Chairman will not be made unless otherwise directed
by the Department Commander.

The Department of New York publishes its on-line newspaper,
The Overseas Veteran quarterly and it is highly recommended that a
short article regarding support to the National Home be prepared and
submitted to the newspaper editor when the call goes out for articles.

The attached material will provide you background history on the
National Home and explain many of its benefits and programs. In
advertising financial support for the National Home ensure all
donations made to support the National Home are made directly to
Department Headquarters, 69 Sand Creek Road, Albany, NY 12205.

Additionally, as part of your responsibilities as Chairman, you will
be expected to prepare a short written report of donations and your
visits (when directed) and activities to be submitted two weeks prior to
the Spring and Fall Department Conferences and State Convention. A
financial report of donations will be provided to you by the Department
Bookkeeper for inclusion in your written conference report. If called
upon to make an oral report, you will be invited by letter and will
receive a per diem voucher to cover some of your hotel and travel
expenses.

The State Commander is confident of your ability to manage the
Department National Home Program and am sure you will be

extremely successful in your endeavors.

Thank you for stepping up and accepting this challenging position.
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| Need Help 800-313-4200

VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Search yonate Now

The VFW National Home for Children's mission is to provide children,
youths, and families of veterans, active-duty military, and members of the
VEW and its Auxiliary opportunities for growth and developmentin a
nurturing community, and by doing so, serves as a living memorial to all
veterans.

It was founded in 1925 as a place where the families left behind by war -- mothers and children,
brothers and sisters -- could remain together, keeping the family circle intact even when their
serviceman didn't come home,

Today's families face different challenges -- reintegration, post-traumatic stress, high unemployment
and rehabilitation from battlefield injuries, among others -- and the National Home has evolved over
our decades-long history to meet those changing needs.

The Idea

The idea for the National Home was first planted in 1923 when the Military Order of the Cootie
presented the concept to the VFW at its national convention. Members of the VFW embraced the idea
of a home for the children and families of veterans, and the VFW National Home for Children was born
as a non-profit corporation separate from the VFW itself.

The Beginning

The beginning of today's VFW National Home for Children lies with a poignant story of a young girl
named Amy Ross. On a cold February day in 1922, 23-year-old Amy Ross walked into the office of Dr.
Clarence L. Candler, the VFW Department of Michigan Commander with the idea to find jobs for the
thousands of veterans who were walking the streets of Detroit looking for work.

While the task seemed insurmountable, Dr. Candler turned over the limited facilities of the VFW to Mrs,
Ross, and she went to work. “What followed is history (over 9,000 veterans were found employment),”
he wrote in the Nov. 1924 issue of the Golden Stripe, Michigan's VFW Newspaper. “But not all of you
know that the present high standing of the VFW in Michigan, our wonderful headquarters in the
General Motors Building, the Yanks Convalescent Camp, Inc., our 300-grave burial plot at Roseland
Cemetery, and our new $500,000 VFW National Home, Inc. all came as a direct result of Amy Ross’
sacrifices for the veterans of this community.”

Through Amy Ross' efforts, millionaire cattleman Corey Spencer came to meet with Dr, Candler in the
summer of 1924. Having learned of Amy’s great work and the needs of the VFW, Mr. Spencer had an
idea. He had 472 Acres of land near Eaton Rapids, Michigan, known as the Grand River Stock Farm, and
he wanted to make it a gift to the VFW. Spencer’s offer was presented to the 1924 Convention in
Atlantic City, where the Commander-in-Chief appointed a committee to investigate the offer and report
back to the National Council of Administration.

Tragically, Amy Ross never lived to see the VFW National Home became a reality. After her untimely
death in 1924, the VFW gave Miss Ross a military funeral. Dr. Candler was quoted as saying, "Amy Ross
dead? No, she has just commenced to live..When that new little city arises out of the ground near
Eaton Rapids called the VFW National Home, you will hear Amy singing a lullaby to some veteran’s
orphan.”

On December 6, 1924, the National Council of Administration approved the idea of the VFW National
Home. Articles of Incorporation were prepared, and on January 7, 1925, the dreams of Amy Ross, Corey
Spencer and the Military Order of the Cootie had at last corne true. The Veterans of Foreign Wars had
taken a giant step forward in fulfilling its pledge to "Honor the Dead by Helping the Living.”

The December 1924 issue of the Gold Stripe devoted all of its content to the sad parting of Amy Ross
and the great news of the VFW National Home. The editor wrote, “This VFW National Home is the

https:/ivww.vfwnationalhome.org/history 12
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greatest objective ever placed before any veterans’ organization. It will give each and every post
something tangible to work for.”

First Children

On March 2, 1925, Sgt. Edward Pollett, Ret., 48, traveled from Halfway, Michigan, to pick up his
retirement check at Ft. Wayne in Detroit. While crossing the street in Detrolt, he was hit by a street car
and later died at a nearby hospital. Twenty-four hours after his death, Mrs. Pollett identified her
husband at the county morgue and then found that she and her 6 children, ages 2 to 15 were left
destitute since Sgt. Pollett's retirement pay stopped upon his death. The Halfway, Michigan VFW Post
1146 appealed to Dr. Candler, State VFW Commander, on behalf of the family, and arrangements were
made immediately to send the family to the VFW National Home.

On March 9, 1925, Mrs. Pollett and her 6 children entered the VFW National Home as the first
residents. The first Matron of the Home, Nora M. Abbott, and first supervisor, Roy Williams, supervised
the housing of the Polletts in an old frame farmhouse. In June of 1925, Nora Abbott wrote, "Maybe you
would like to hear how things are going for the Polletts. My little mother and her children are settled
and seem to be happy. She tells me how thankful she is that she could come here and have a home
with her children....”

Through the Years

Since its founding, the VFW National Home for Children has grown from an old frame farm house to a
sprawling campus with playgrounds, park areas, and multiple buildings, including single-family homes,
a community center and gymnasium, child care facility, guest lodge, chapel and administrative offices.
Over the years, the National Home has evolved to meet the changing needs of America’s military and
veterans' families. Through it all, one thing has remained constant: the National Home's commitment
to honor our nation's veterans and active-duty military by providing help and hope for their children
and families.

flo]w

MILITARY. VETERANS Get the latest news.
géﬁﬁﬁéém“ For Donations Call 866-483-9642 \
For Help Call 800-313-4200 first name
— Monday - Friday: 8 a.m. - 4:30 p.m. EST last name
’ info@vfwnationalhome.org email address
|~
'BBB 3573 S Waverly Rd u
; Eaton Rapids, M1 48827
Pve0 Privacy Policy Donor Rights
Trustee Access We never sell or share your name or email address.
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| Need Help 800-313-4200

VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Search Dor

Managing Funds

The VFW National Home for Children is a 501(c){3) non-profit organization supported solely by contributions
from private individuals and organizations - no government funding. You can give with confidence knowing
the National Home meets Better Business Bureau Wise Giving standards.

We are pleased to display this seal of approval from the Better Business Bureau Wise Giving Alliance,
confirming that we meet the Alliance’s 20 Standards for Charity Accountability.

The BBB Wise Giving Alliance, the nation's most experienced charity evaluator, carefully evaluates each
charity before they can even apply to use the seal. Factors like the charity’s governance, effectiveness,
finances, solicitations and informational materials are all taken into consideration.

Participation is voluntary, but more and more charities report that the seal gives them an efficient way of
demonstrating their commitment to accountability and ethical practices, the values that donors are seeking.
This commitment is all the more credible when it is verified by the familiar and respected BBB Wise Giving
Alliance.

“National charities that display the BBB Wise Giving Alliance seal can do so with pride,” says Art Taylor,

President and CEO of the Alliance. "Not only are they attesting to their organizations' adherence to sound
standards, they are helping to increase donor confidence and strengthen public trust in giving.”

2016-2017 Audit

B Administration
" Fundraising Expenses

B Program Expenses

Download PDF

VFW National Home for Children

2016-2017 990

2016-2017 Audit

2016-2017 Annual Report

Financial Report
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£

2014 - 2015 IRS Form 990
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VFW National Home for Children Finances
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Be a Life Member of the VFW National Home for Children

VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Join the VFW National Home for Children family

Become a Life Member or an Assaciate Life Member and create a lasting bond between yourself and the mission of the National Home.

There are two types of membership:

1) VFW and VEW Augxiliary members and organizations are eligible to become Life Members. Life Members may vote for the
trustees who represent their National Home District and approve any proposed changes to our bylaws and articles of

incorporation.

2) Any individual or organization wishing to support the National Home's mission can become an Assaciate Life Member. Associate

Life Members do not have voting privileges.

Both member types receive a membership certificate and wallet card.

Life Member Pins can also be purchased for an additional $5. Membership Applicaticn

Life memberships can be purchased by using Visa, Mastercard or

| Need Help 800-313-4200

*

@® Life Membership ($35.00)
) Life Membership with lapel pin ($40.00)

Member Information

*

J Life Member (VFW or VFW Auxiliary members or organizations)
) Associate Life Member (Everyone else)
Title *

i

First Name *

-

jLast Name *

s

Street Address *

pmeemeg

Address Line 2

Country *
United States v

Phone Number

[ k

Email Address *

Birth date (MM/DD/YYYY)

U

Recruited by:

[ l

https:/fwww.vfwnationalhome.org/membership
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VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Tribute Park

Our mission is our promise: to honor our
nation's veterans and active-duty military by
providing help and hope for their children
and families. You can help make sure that
promise never goes unfulfilled today and in
the years to come.

When you place an item in the park, you
provide a timeless expression of your
dedication to the mission of the VFW
National Home for Children --and you help create a peaceful and beautiful park that
residents and visitors alike can enjoy. You also ensure we are able to serve future
generations of military and veteran families, as your net donation will be placed in our Amy
Ross Endowment Fund, a permanently restricted endowment fund created to generate
annual income for the National Home.

Please communicate directly with the National Home's Donor Relations Department at
866.483.9642 or info@vfwnationalhome.org before sending a donation to dedicate a
tribute in the Tribute Park.

Tributes that can be placed in the Park

Park Paths

When you dedicate a path, a bronze plaque will be placed next to
the walkway with the name you choose for the path and your
tribute message. A path can be used as a tribute with a minimum
donation of $25,000.

Bronze Sculptures

Sculptures placed in the Tribute Park will feature a plaque, placed
on or next to the sculpture, with your tribute message. A variety of
sculptures are available, beginning with a minimum donation of
$18,000.

Living Tributes

Every park needs beautiful trees. When you place a tree in the park,
your tribute message will appear on a bronze plague at its base.
Several tree varieties are available with a minimum donation of
$4,000.

Stone Table and Seats

Visitors can sit and chat or have a picnic on this stone table set.
Because of the large surface areg, it is an excellent way to pay
tribute to a number of people. The stone table set can be placed
in the park with a minimum donation of $15,000.

Stone Benches
Stone benches provide space for quiet reflection throughout the

park. Your tribute message can be engraved on the bench seat
with a minimum donation of $8,000.

Bronze Plaques

Your tribute message can appear on a bronze plaque placed on
one of the large stone outcroppings that serve as tribute walls in
the park. Many size options are available, starting with a
minimum donation of $3,000.

Flagstones
Flagstones are embedded throughout the brick paths and can be

https:/www.vfwnationalhome.org/park

Search

| Need Help 800-313-4200

Tribute Bricks

Honor or memorialize someone or put
your name or organization's name on a
brick to be placed in a sidewalk at the
National Home.

Tribute Park

Create a lasting tribute for a persen or
organization in a beautiful setting while
helping build our permantely restricted
endowment Fund

Other Tribute Giving

Give a gift in honor or memary of
someone. We'll send a card to a family
member or friend to notify them that a
gift was made in honor/memory.

Other Ways
There are so many ways to give, many
that may be something you already do.

Tribute Park Master Plan

The first three phases are complete.
Would you or your organization like ta
donate phase 47 Call us at 866.483,9642.

12
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engraved with your personal message for visitors to see as they

stroll the park. Flagstone tributes are available with a minimum
donation of $5,000.

-

For Donations Call 866-483-9642 Get the latest news.
For Help Call 800-313-4200 )

Monday - Friday; 8 a.m. - 4:30 p.m. EST first name

) ) last name
info@vfwnationathome.org

email address
3573 S Waverly Rd

Eaton Rapids, M| 48827 Si

give.org

Privacy Policy. Donor Rights

Trustee Access We never sell or share your name or email address.
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VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Search

Tribute Bricks

Be a part of the National Home's history! A personalized brick is a wonderful way to
honor a friend or loved one and leave a lasting mark on the campus of the National
Home. Bricks are placed in walkways in front of the Community Center, Health &
Education Building and World War Il Menument.

You can customize your 4" x 8" brick with your three-line message (maximum 18
characters and spaces per line). Consider donating a brick to:
s« Remember a loved one;
Honor a friend, comrade or sister;
» Show your gratitude to a family member;
« Celebrate a milestone in your life; or
+ Setyour own name in stone.

®

Each brick is $100. Your purchase includes a commemorative certificate with a
representation of your brick and its approximate location on the National Home campus.

—Brick Order Form = - . = ¥
pg?&ge a commemorative brick and cement a lasting connection to the National Home.

~ Brick Information - Limited to18 characters and spaces per line. (Entry field does not automatically stop
you at 18 characters, so you have to count). Text may be edited if it exceeds the limit allowed.

Brick Message Line 1 joptional
Brick Message Line 2 joptional
Brick Message Line 3 optional

—Tribute Gift

") This brick is in honor or in memory of someone

r—Billing-Address

1 Make this gift on behalf of an organization

Name: Title: i titte M ;First name: [first name | Last name:
Jast name |

Email: | |

Phone: joptional |

Country: iUnited States v|

Address: Y
City: i
State & zip: State: | state ¥ | Zip: [zi

p

optional
Leave a comment (optional): %

—Payment details
Payment method:

® Credit card

. Electronic Check

Cardholder name: | ]
Card number: [ |

Expiration: Month:!momh v | Year:|year ¥

CSC:

Donate

https://www.vfwnationalhome.org/brick

| Need Help 800-313-4200

Tribute Bricks

Honor or memorialize someone or put
your name or organization's name on a
brick to be placed in a sidewalk at the
National Home.

Tribute Park

Create a lasting tribute for a persen or
organization in a beautiful setting while
helping build our permantely restricted
endowment Fund

Other Tribute Giving

Give a gift in honor or memory of
someone. We'll send a card to a family
member or friend to notify them thata
gift was made in honor/memory.

Other Ways
There are so many ways to give, many
that may be something you already do.
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\ /e r i Get the latest news.
oRGANZATIONS or Donations Call 866-483-9642

For Help Call 800-313-4200

Monday - Friday: 8 a.m. - 4:30 p.m. EST first name

) last name
info@vfwnationalhome.org

‘email address

3573 S Waverly Rd
l Eaton Rapids, M1 438827 Sign up,

give.org

Privacy Policy. Donor Rights

Trustee Access We never sell or share your name or email address.
= 2017 TOP-RATED
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Become a Home Front Hero through the
convenience of our Monthly Giving program.

Monthly giving is a simple, secure and convenient way to support

the VFW National Home for Children.

How it works:

Give a Gift to the VFW National Home for Children

VFW NATIONAL HEOME FOR CHILDREN

very child deserves a happy family.

« You determine the amount of your monthly donation.

« You choose to use your credit card, debit card or checking/savings account.

« On the first, fifth, or fifteenth of each month {your choice), we deduct your gift from
the card or account you specify.

« Each January, we send you an annual giving statement for tax purposes.

« You can call 866-483-9642 or email us to increase, decrease or suspend your gift at

any time.

Simply click the "Make this a monthly gift” checkbox befow!

VEW National Home for Children Donation

Co |0 | 75 570 ower

Designation

Designation: | Where Needed Most ¥

Recurring Gift

[ | Make this a monthly gift

Tribute Gift

I This gift is in honor or in memory of someone

Billing Address

.| Make this gift on behalf of an organization

Name: | title v | | first name last name

Email:
Phone:
Country:

Address:

City:

https://www.vfwnationalhome.org/manthly

[

l

[ United States

?

|

=

[

)

Search

I Need Help 800-313-4200

Designation Descriptions:

Where Needed Most

These gifts provide the National
Home with the greatest flexibility
because we can use the gift for
whatever is needed most at the
time.

Education Fund

This fund covers all expenses
associated with education, training
and mentoring of residents. This
includes tutoring, life skills,
computer and science labs, library,
parenting skills, community
service and more.

Maintenance Fund

This fund covers all expenses
associated with operating and
maintaining the facilities and
grounds (except for sponsored
buildings and houses).

Technology Fund

Funds used for technology based
needs such as computers, internet,
phones and computer support
services.

Transportation Fund
Pays for costs associated with
maintaining a fleet of vehicles.

Helpline Fund

Provides funding for our Military and
Veteran Family Helpline (800-313-
4200). Thisis a free service that
assists callers with a multitude of
pressing issues.

Activity Fund

This fund covers all expenses
associated with recreational
activities such as 4H, recreation,
camps, music lessons and much
more.

1/2
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State & zip: | stale v \ [zip J

Leave a comment (optional):
optional }

Payment details

Payment method:  Cradit card

Electronic Check

Cardholder name: r
Card number: [7 }

visa ) =

Expiration: [month A } @af v }

csc: D @

804 followers

For Donations Call 866-483-9642
For Help Call 800-313-4200
Monday - Friday: 8 a.m. - 4:30 p.m. EST
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OF AMERICA
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2017 TOP-RATED
°an°‘<'

https:/fwww.vfwnationalhome.org/monthly

Give a Gift to the VFW National Home for Children

Amy Ross Endowment Fund

The principal of this endowment
fund will be held in perpetuity and
all the income will be distributed for
general purposes of the National
Home.,

"The VFW National Home for
Children is a non-profit unlike any
otherl... Each time | visit the Home, |
still get chills watching the children
and seeing how well the whole place
runs. Words cannot express they
good they do"!

-Dianne17 on Greatnonprofits.org

Read more at Greatnonprofits.org

Get the latest news.
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We never sell or share your name or email address.
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VFW NATIONAL HOME FOR CHILDREN

Every child deserves a happy family. Search

Other Ways to Give

There are many ways to make a difference in the lives of struggling military and veteran
families at the VFW National Home for Children.

Christmas Time - Santa's Shop

The holiday season is a wonderful time at the National Home. While we
strive to keep Christmas a time to focus on celebration and family - not
material items - we also want and need the children and families to
experience the joy of giving and receiving gifts.

# Just before Christmas, the National Home's Santa’s Shop opens and the
Community Center auditorium comes alive with the hustle and bustle of
liday shopping. Santa's Shop is a store where children can purchase
gifts for friends and family members using community service hours they
have earned throughout the year. Each item is priced in community

service hour increments needed to “buy” the item.

L PEEEE

Gift List 2017

We collect donations of new items for Santa's Shop throughout the year.
You can help us stock the shelves of this magical store by donating new
items appropriate for all ages, but especially for adults. Please indicate
your gift is for Santa’s Shop. All Santa’s Shop donations must be received &
week before Thanksgiving to allow time to set the store up for shopping tc
begin in December.

Gifts in Kind

Gifts-in-kind are welcome at the National Home. Our Amazon.com Wish
List has the most current list of items we can use. And our Santa Shop
program is always accepting donations for use at Christmas time. Please
refer to our Gift in Kind policy to learn more.

Amazon's Smile

Amazon has a great program that helps raise money for non-profits while
people shop - AmazonSmile. Here's how it works:

1. AmazonSmile Foundation will donate 0.5 percent of the purchase price
from your eligible purchases to the National Home,

2. Go to Amazon Smile with the National Home already selected by using
this link,

3. Then log into your Amazon account and start shopping!

Tyson Project A+
: Sponsored by Tyson Foods, Inc., Tyson Project A+™ can raise as much as
¥ $12,000 a year!
Project d
+ To participate, clip and save the entire Project A+™ label from participating
- ~ Tyson products. Each label we collect is worth 24¢ and should be mailed
Suppert Your Scheoll I :
to this address.

Learn more at Tyson Project A+,

- Gifts for Specific Residents

https:/fwww.vfwnationalhome.org/other

I Need Help 800-313-4200

Tribute Bricks

Honor or memorialize someaone or put
your name or organization’s name on a
brick to be placed in a sidewalk at the
National Home.

Tribute Park

Create a lasting tribute for a person or
organization in a beautiful setting while
helping build our permantely restricted
endowment Fund

Other Tribute Giving

Give a gift in honor or memory of
someone. We'll send a card to a family
member or friend to notify them that a
gift was made in honor/memory.

Other Ways
There are so many ways to give, many
that may be something you already do.
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1 Need Help 800-313-4200

VFW NATIONAL HOME FOR CHILDREN
Every child deserves a happy family.

Search Donat

Managing Funds

The VFW National Home for Children is a 501(c)(3) non-profit organization supported solely by contributions
from private individuals and organizations - no government funding. You can give with confidence knowing
the_National Home meets Better Business Bureau Wise Giving standards.

.~2

We are pleased to display this seal of approval from the Better Business Bureau Wise Giving Alliance, BBBW
confirming that we meet the Alliance’s 20 Standards for Charity Accountability.
= K4 Y ACCREDITED
CHARITY
The BBB Wise Giving Alliance, the nation’s most experienced charity evaluator, carefully evaluates each i
charity before they can even apply to use the seal. Factors like the charity’s governance, effectiveness, bbb.org/charity
finances, solicitations and informational materials are all taken into consideration.

Participation is voluntary, but more and more charities report that the seal gives them an efficient way of
demonstrating their commitment to accountability and ethical practices, the values that donors are seeking.
This commitment is all the more credible when it is verified by the familiar and respected BBB Wise Giving
Alliance.

“Natjonal charities that display the BBB Wise Giving Alliance seal can do so with pride,” says Art Taylor,

President and CEQ of the Alliance. "Not only are they attesting to their organizations’ adherence to sound
standards, they are helping to increase donor confidence and strengthen public trust in giving.”

2016-2017 Audit

B Administration

- Fundraising Expenses

B Program Expenses

Download PDF

VFW National Home for Children
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E

2016-2017 Audit

E

2016-2017 Annual Report

L

2015-2016 Annual Audit

E

2015-16 Public Form 990

7S

2014 - 2015 IRS Form 990

>

< ®

[1118

ra
(9]

https://www.vfwnationalhome.org/funds 12



1/26/2018

MILITARY, VETERANS
a. PAYREO‘IIC SEFIVICE
ORGANIZAT

OF AMER C

VFW National Home for Children Finances

2016-2017 IRS 990

** PUBLIC DISCLOSURE COPY **
Return of Organization Exempt From Income Tax = |—wiaar
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Total Fabilities (Pan X, fne 26) " 93,708. 447,913,
mmmawmunawmwzlmmm " 17,468,188.1 17,903,359,

| Signature Block
Under penaities of peijary, | dechre thal | kave examined this return, ingli ging accompanying schedaing ang statements, 200 10 th Best of My knowiedge and deliel, 4 s

coerect, and col e Duclaration ot sreparer jothar than officer) i3 bated on ail intermabion of which prepassi Kas any knowkoge.
- S TR \ T =77

B [1148 13

i 804 follawers_]

For Donations Call 866-483-9642
For Help Call 800-313-4200

info@vfwnationalhome.org

3573 S Waverly Rd
Eaton Rapids, M| 48827

| ACCREDITED
I CHARITY |

glve.crg Privacy Policy. Donor Rights

Trustee Access

https:/fwww.vfwnationalhome.org/funds

Monday - Friday: 8 a.m. - 4:30 p.m. EST

2014-2015 Annual Audit

2015-2016 Annual Report.pdf

Get the latest news.

first name
last name

email address

We never sell or share your name or email address.

22



ARTICLES
OF
INCORPORATION
AND
BYLAWS
OF THE
VFW NATIONAL HOME
FOR CHILDREN

APPROVED OCTOBER 23, 2010
Revised November 9, 2015



ARTICLES OF INCORPORATION
ARTICLEI

The name of this Corporation is Veterans of Foreign Wars
National Home for Children. This Corporation may at times be referred
to as the VEW National Home for Children, or the National Home, or the
Home.

ARTICLEI1

The purpose or purposes of this corporation are as follows: To
establish a memorial home or group of homes as a memorial of the
Veterans of World War and other wars participated in by the United
States involving foreign service; and to maintain such institution as a
charitable home for orphans, widows, single parents, members and other
needy dependents of members of the Veterans of Foreign Wars of the
United States, or so far as may be determined by the Board of Trustees,
for orphans, widows, single parents and other needy dependents of those
who have served at home or abroad in any or all wars of the United States.

ARTICLE III

Said Corporation is to be financed under the following general
plan: life membership fee for each member, whether life member or
associate life member as determined by the Board of Trustees pursuant
to the Bylaws; also subscriptions and donations and money-raising
functions or projects.

Said Corporation does not intend to issue any shares of stock.

ARTICLE IV

The qualifications required of officers and members are as follows:

A. There shall be three classes of members: Life Member,
Associate Life Member and Honorary Life Member.

1. Life Members. All life members must have subscribed and
paid for a life membership and must be either a member in good standing
in the Veterans of Foreign Wars of the United States, or the VFW
Auxiliary thereof, or other nationally chartered auxiliary thereof, or a unit
in good standing of the Veterans of Foreign Wars of the United States, or
the VFW Auxiliary thereof, or other nationally chartered auxiliary
thereof, and such unit must be comprised of members of the
aforementioned organizations. Failure on the part of any member to keep
himself, herself, or itself in such good standing shall be sufficient cause
for expelling or dismissing such member from this Corporation pursuant
to such regulations and provisions as may be enacted in the Bylaws. Life

[§S]



members shall have the sole right to vote on election of Trustees and all
other matters as defined in the Bylaws.

2. Associate Life Members. Persons of good character, who
shall not be members of the Veterans of Foreign Wars of the United States,
or the VEW Auxiliary thereof, or other nationally chartered auxiliary
thereof, and organizations, businesses, and corporations of good
standing, may become associate life members of the VFW National Home
for Children upon payment of the life membership fee. Associate life
members shall have no right to vote.

3. Honorary Life Members. Persons who have performed some
especially meritorious service to the United States of America, or to the
Veterans of Foreign Wars of the United States or to this Home, may be
elected honorary life members by the Board of Trustees. Honorary life
members shall have no right to vote.

B. Officers.

1. All officers except honorary officers shall be life members of
the Home.

2. Persons may be elected as honorary officers who have
performed some especially meritorious service to the United States of

America or to the Veterans of Foreign Wars of the United States or to this
Home.

ARTICLEV

At any meeting of the life members of this Corporation, twenty-
five (25) life members present shall constitute a quorum for the
transaction of any and all business at such a meeting. A vote of a majority
of the life members present and voting shall be sufficient for the
transaction of any business except if and when a larger number or
percentage may be required by the statutes of the State of Michigan
appertaining to such action or by these Articles of Incorporation or the
Bylaws.

ARTICLE VI

On any dissolution, final liquidation or permanent cessation of
the operation of the Home, the remaining net assets shall be paid over
and/or transferred to Veterans of Foreign Wars of the United States and
the VFW Auxiliary accordingly to their respective interests therein for
their welfare purposes.

ARTICLE VII
The Board of Trustees shall consist of twelve (12) elected

members and five (5) ex-officio members. The Commander-in-Chief,
Adjutant General and Quartermaster General of the Veterans of Foreign



Wars of the United States and the National President and the National
Secretary /Treasurer of the VFW Auxiliary to the Veterans of Foreign
Wars of the United States shall be ex-officio members of the Board of
Trustees during their respective term(s) of office provided they are life
members of the National Home. The twelve (12) elected Trustees shall be
divided into six (6) equal classes, each class consisting of two (2) Trustees
to be elected each year for a term of six (6) years.

At each meeting at which the Commander-in-Chief of the VEW is
absent, the current Senior Vice Commander-in-Chief of the VFW may act
and vote in his stead, and if both the Commander-in-Chief of the VFW
and the Senior Vice Commander-in-Chief of the VFW are absent, the
current Junior Vice Commander-in-Chief of the VFW may act and vote in
his stead. In the absence of the Adjutant General of the Veterans of
Foreign Wars of the United States, the Assistant Adjutant General as
appointed by the Adjutant General may act and vote in his stead. In the
absence of the Quartermaster General of the Veterans of Foreign Wars of
the United States, the Assistant Quartermaster General as appointed by
the Quartermaster General may act and vote in his stead; likewise atany
meeting at which the National President of the VFW Auxiliary thereto is
absent, the current National Senior Vice President of said Auxiliary may
act and vote in her stead, and if both said National President and said
National Senior Vice President are absent, the current National Junior
Vice President of said Auxiliary may act and vote in her stead. In the
absence of the National Secretary/Treasurer, the Administrative
Assistant as appointed by the National Secretary/ Treasurer may act and
vote in her stead.

No Trustee elected to a full six (6) year term shall be nominated
or be eligible to election for a consecutive six-year term. Any person
appointed to fulfill a portion of an unexpired term is eligible to run for
election for a full six (6) year term, provided said person has served two
(2) years or less of the unexpired term. To hold or retain the office of
Trustee, a person must be a life member in good standing of the
Corporation; to be eligible for nomination or election to the office of
Trustee, a life member must have been a life member in good standing
for at least one (1) full year prior to his/her nomination.

ARTICLE VIII

No member of the Board of Trustees of the Corporation who is a
volunteer trustee, as that term is defined in the Michigan Nonprofit
Corporation Act (the “Act”), and no volunteer officer shall be personally
liable to this Corporation or to its members, for monetary damages fora
breach of the Trustee’s or officer’s fiduciary duty, to the fullest extent
permissible under the Act; provided, however, that this provision shall
not eliminate or limit the liability of a Trustee or officer for any of the
following;:



A. A breach of the Trustee’s or officer’s duty of loyalty to the
Corporation or to its members;

B. Acts or omissions not in good faith or that involve intentional
misconduct or a knowing violation of law;

C. A violation of Section 551(1) of the Act;

D. A transaction from which the Trustee or officer derived an
improper personal benefit; and

E. An act or omission that is grossly negligent.

However, the Corporation shall not be considered to have eliminated or
limited any personal liability to the extent such elimination or limitation
is inconsistent with the status of this Corporation as an organization
described in Section 501(c)(3) of the Internal Revenue Code (the “Code”)
or results in the imposition of tax under Section 4958 of the Code.

The Corporation hereby assumes, to the fullest extent possible
under the Act all liability to any person other than the Corporation or its
members, for all acts or omissions of a Trustee who is a volunteer trustee
as defined in the Act, or an officer who is a volunteer officer, incurred in
the good faith performance of the Trustee’s or officer's duties; provided,
however, that this Corporation shall not be considered to have assumed
any liability to the extent such assumption is inconsistent with the status
of this Corporation as an organization described in Section 501(c)(3) of
the Code or results in the imposition of tax under Section 4958 of the
Code.

If the Act is amended after the filing of this Article to authorize
the further elimination, assumption or limitation of liability of volunteer
trustees or volunteer officers of nonprofit corporations, then such liability
of members of the Board of Trustees and of officers of this Corporation,
in addition to that described in this Article, shall be assumed by the
Corporation or eliminated or limited to the fullest extent permitted by the
Act as so amended, except to the extent such limitation, elimination or
assumption of liability is inconsistent with the status of this Corporation
as an organization described in Section 501(c)(3) of the Code or results in
the imposition of tax under Section 4958 of the Code. No amendment or
repeal of this Article shall apply to or have any effect on the liability or
alleged liability of any volunteer trustee or volunteer or officers of this
Corporation for or with respect to any acts or omissions of such Trustee
or officer occurring before the effective date of any such amendment or
repeal.

ARTICLE IX

Any amendment, repeal, or alteration of the Articles of
Incorporation shall require a mail or electronically transmitted ballot and
shall require the affirmative vote of two-thirds (2/3) of the life members
of the Home voting thereon, including those voting in person at the
annual life member meeting.



BYLAWS

ARTICLEI
Members

Section 1. Voting Privileges. Life members vote on matters,
propositions and proposed actions properly brought before the life
membership for consideration and for Trustees of the corporation as
prescribed in the Articles of Incorporation and Bylaws.

Each life member shall be entitled to only one vote.

Section 2. Voting. There shall be no voting by proxy. Each
individual member shall cast his/her vote personally. The vote of any
life member unit shall be cast by the officer or member thereof who shall
be certified by the presiding officer and Adjutant or Secretary of such unit
or either of them, to have been designated by the unit to act for it in the
meeting or matter; in the absence of any such designation the vote of the
unit shall be cast by its Commander or President, if present, or if not
present, by the Senior or Junior Vice Commander, Senior or Junior Vice
President, or Adjutant/Quartermaster or Secretary/Treasurer in the
order named, if present, of such a unit.

For all matters, propositions, or proposed actions to be
considered at the annual life member meeting, or at special meetings of
life members, the life member vote may be taken by mail or electronic
transmission, or in person at the meeting.

Personal voting on any matter, proposition, or proposed action
may be taken by mail or electronic transmission by all life members not
present at the meeting at which the vote is taken, provided that a ballot
which includes an exact copy of such motions or resolutions has been
mailed or electronically transmitted to all life members at their last
known address as shown in the records of the Home at least sixty (60)
days but no more than seventy (70) days prior to the day of the meeting
at which such action is to be had. Votes by mail or electronic transmission
must be received at the office of the Home no later than 4:00 p.m. local
time on the last business day preceding the meeting.

Section 3. Life Membership Fee. A fee for life membership,
whether for life member or associate life member, shall be determined by
a two-thirds (2/3) vote of the Board of Trustees.

Section 4. Expulsion, Dismissal, or Suspension of Members.
Any life member may be expelled, dismissed, or suspended (without
notice or an opportunity to be heard) by action of the Board of Trustees if
said member shall be discharged from or cease to be a member in good
standing of the Veterans of Foreign Wars of the United States or the VFW



Auxiliary thereof, or other nationally chartered auxiliary thereof. Any
life member, associate life member or honorary life member may be
expelled, dismissed, or suspended by action of the Board of Trustees for
cause after notice and an opportunity to be heard.

Section 5. Annual Meeting. The Annual Meeting of the Life
Members of this Corporation shall be held at the office of the Corporation
in Onondaga Township, Ingham County, Michigan on the fourth
Saturday in October at 9:00 a.m., local time each year. Notice of the
annual meeting of such Corporation shall be provided to all members on
the official website of the Corporation continuously for the thirty (30)
days preceding the date of such meeting. Notice of the annual meeting
may also be published in the VFW Magazine, official publication of the
Veterans of Foreign Wars of the United States and in the VFW Auxiliary
Magazine and on the official websites of these two same organizations at
the discretion of the Board of Trustees,

Section 6. Special Meetings. Special meetings of life members
shall be held at the office of the Corporation in Onondaga Township,
Ingham County, Michigan. Special meetings of life members may be
called at any time by any nine (9) or more members of the Board of
Trustees. Notice and purpose of special meetings shall be in writing and
posted on the official website of the Corporation continuously for the
thirty (30) days preceding the date of such meeting. Notice of the meeting
may also be posted on the official websites of the Veterans of Foreign
Wars of the United States and the VFW Auxiliary thereof at the discretion
of the Board of Trustees. Notice and purpose of special meetings of life
members shall also be in writing and mailed or electronically transmitted
to all life members at their last known address as shown in the records of
the Home at least thirty (30) days prior to the date of such meeting. Only
matters so set forth in such notice shall be transacted at any special
meeting.

Section 7. Quorum. Twenty-five (25) life members present at the
annual meeting of life members or at a special meeting of life members as
defined in Section 6 above shall constitute a quorum. A vote of a majority
of the life members present and voting shall be sufficient for the
transaction of any business except if and when a larger number or
percentage may be required by the statutes of the State of Michigan
appertaining to such action or by the Articles of Incorporation or these
Bylaws. Any number less than a quorum may, however, adjourn a
meeting from time to time until a quorum shall be obtained. No further
notice of any kind shall be required for such adjourned meeting, nor for
any other adjourned meetings where notice of the original date has been
given in accordance with these Bylaws.



ARTICLE I
Trustees of the Corporation

Section 1. Powers. The property and business of this Corporation
shall be held and managed by a Board of Trustees with all powers and
authority necessary or appropriate to the complete execution of the
purposes of this corporation as set forth in the Articles of Incorporation
and these Bylaws.

The Board of Trustees , has the authority to employ an Executive
Director who meets the qualifications recommended by the State of
Michigan.

Section 2. Number and Quorum. The Board of Trustees shall
consist of twelve (12) elected members and five (5) ex-officio members as
provided in the Articles of Incorporation as amended; nine (9) Trustees
shall constitute a quorum for the transaction of business. Except as
otherwise provided by law or these Bylaws any action taken by a majority
vote of a quorum of the Board present shall constitute action of the Board
of Trustees.

Section 3. Qualification of Trustees. Every such Trustee shall
be a life member of the Home for at least one year prior to nomination
and in good standing in the Veterans of Foreign Wars of the United States,
or the VFW Auxiliary thereof, and if any Trustee shall cease to be such,
he or she shall immediately cease to be a Trustee. An employee of the
National Home is ineligible to be a Trustee. A current client or a person
who was a client of the VFW National Home for Children within the four
(4) years prior to nomination is ineligible to be a Trustee.

Section 4. Voting, Election and Term of Trustees. Life
members shall be grouped in districts based on their Veterans of Foreign
Wars of the United States Department affiliation for the purpose of
electing Trustees, except ex-officio Trustees. Trustees, except for ex-
officio Trustees, shall be elected by the life members of the affected
district, as provided in Article II, Section 7. For Trustee vacancies, see
Article 11, Section 13.

The election of Trustees shall be had by mail or electronic
transmission by all life members in the affected National Home district(s).
Ballots for the election of Trustees shall be mailed or electronically
transmitted to all life members in the affected National Home district(s)
at their last known address as shown in the records of the Home at least
sixty (60) days but no more than seventy (70) days prior to the Annual
Meeting of the Life Members. All mail or electronic transmission votes,
in order to be considered or counted, must be received at the office of the
Home no later than 10:00 a.m. local time of the thirty-first (31%) day
preceding the Annual Meeting. Election of Trustees shall be declared final
twenty-eight (28) days prior to the Annual Meeting. When there is only



one (1) nominee for Trustee for a National Home District, a mail or
electronic transmission ballot to life members of the affected district shall
not be required and notice of the nomination shall be posted on the
official website of the Corporation at least sixty (60) days but no more
than seventy (70) days prior to the Annual Meeting; and the Secretary of
the Corporation shall cast one (1) ballot in writing for such nominee no
later than the thirty-first (31+t) day prior to the Annual Meeting.

Trustees shall be divided into six (6) equal classes of two (2)
Trustees, each class serving six (6) year terms which shall be staggered
with the terms of two (2) Trustees terminating and those of their
successors commencing each year on the date of the Annual Meeting of
the Corporation. To be elected, a candidate for Trustee must receive a
plurality of the votes cast for the candidates and shall serve for a term of
six (6) years, except in the case where a Trustee has been appointed to fill
a vacancy.

A Trustee must be a member of a Veterans of Foreign Wars
Department, or a VFW Auxiliary Department thereof, within the
National Home District which he/she represents and must be a resident
of the National Home District which he/she represents or must reside
within a 50-mile commuting distance of the district.

A Trustee shall be deemed “installed” when he/she shall have
taken the oath of office as Trustee, and said oath shall be administered to
him/her by the presiding officer at the Annual Meeting of the Life
Members. This will be done under the Order of New Business, along with
the swearing in of the new officers of the Board of Trustees, if present or,
otherwise, at the next meeting of the Board of Trustees.

Section 5. Method of Nomination. In order to have his or her
name placed on the ballot for nomination to Trustee, a candidate must
obtain written endorsement of his or her respective Department or
Department Auxiliary.

Section 6. Filing of Nomination. Nominations for members
of the Board of Trustees shall be submitted on or before the 15t day of June
of each year. Nominations must be submitted by said date in writing to
the Executive Director of the National Home who shall be responsible for
forwarding copies to the President of the Board of Trustees of the
National Home and the Adjutant General of the Veterans of Foreign Wars
and the Secretary/Treasurer of its VFW Auxiliary, accompanied with
biography, including qualifications of such nominee, said biography and
qualification to be limited to a maximum of two hundred (200) words.

Section 7. National Home Districts and Representation. In
order to provide representation, one Trustee shall be elected from each of
the twelve National Home districts herein defined.

1st District - Departments of Maine, New Hampshire, Vermont,
Massachusetts, Connecticut, Rhode Island.



2nd District - Departments of New York, New Jersey, Europe.

3«d District - Departments of Pennsylvania, District of Columbia,
Delaware.

4t District - Departments of Ohio, West Virginia, Maryland.

5th District - Departments of Virginia, North Carolina, South
Carolina, Florida, Georgia, Alabama, Latin America/Caribbean.
6th District - Departments of Kentucky, Tennessee, Mississippi,
Louisiana, Missouri.

7t District - Departments of Michigan, Wisconsin, lowa.

8th District - Departments of Illinois, Indiana.

9t District - Departments of Minnesota, North Dakota, South

Dakota, Nebraska.
10th District - Departments of Arkansas, Texas, Oklahoma, New
Mexico.

11 District - Departments of Kansas, Colorado, Wyoming,
Montana, Utah, Arizona, Alaska, Pacific Areas.

12t District - Departments of Idaho, California, Oregon,
Washington, Nevada, Hawaii.

Section 8. Executive Committee. The Executive Committee of
the Board of Trustees shall consist of the Board President, Vice President,
and immediate Past President of the Board, if he/she is still a member of
the Board, and the Board shall elect to said committee, one member and
one alternate member, from the Board of Trustees at its organizational
meeting following the Annual Meeting of the Life Members. The
committee shall serve until the next Annual Meeting of Life Members;
however, any interim vacancy shall be filled by majority vote of the Board
of Trustees. The President shall be Chairman of this committee. This
committee shall, between meetings of the Board of Trustees, exercise all
powers and duties of the Board of Trustees concerning the working
interest of the Home pursuant to the Articles of Incorporation and Bylaws
and the Board Policies and Procedures. The Executive Committee will
have the final decision subject to review by the Board of Trustees at its
next regular meeting. Three (3) members present shall constitute a
quorum.

Section 9. Rules and Regulations. The Board of Trustees as part
of their broad powers of management and operation of the Home shall
have complete power and authority to prescribe rules, regulations and
requirements for admission to the Home. Such Board prescribed rules,
regulations and requirements may, within the limits of the purposes set
forth in the Articles of Incorporation, prescribe and limit the type of
persons eligible to admission to the Home and set forth particular
requirements, conditions and approvals therefor. The Board of Trustees
shall have full power to revoke such rules, regulations and requirements
and establish new rules, regulations and requirements modifying or
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amending existing rules, regulations and requirements as said Trustees
may deem best.

Section 10. Meetings. Regular meetings of the Board of
Trustees shall be held at least three times a year within 75 miles of the
National Home, one of which will be held immediately preceding the
Annual Meeting of Life Members.

Other special board meetings as required by law or other
circumstances shall be held from time to time upon call of the Board
President or any four (4) members of the Board of Trustees. At any
regular board meeting or any special board meeting, unless otherwise
limited in the notice thereof, any and all business may be considered
and/or transacted that might properly come before any meeting of the
Board of Trustees. Notice of special board meetings shall be given each
Trustee at least ten (10) days prior to the date of the meeting. Such notice
shall be given either verbally or in writing.

At any special meeting of the Board of Trustees at which all
Trustees shall be present, or at which all the Trustees not present shall in
writing have waived notice thereof, any and all business may be
transacted, although such meeting may have been held with insufficient
notice or without any notice whatsoever.

Section 11. Reimbursement of Trustees. Trustees of the Home
shall not receive any salaries for their services as such Trustees, or as
officers of the Home, except such reimbursement of expenses as may be
determined by the Board of Trustees and pursuant to IRS rules and
guidelines.

Section 12. Removal of Trustees. Any member of the Board of
Trustees who shall be absent from two consecutive duly called and held
meetings, whether regular or special, of the Board of Trustees, may be
subject to removal by a majority vote of the Board of Trustees at said
second meeting or a subsequent meeting,.

Section 13. Filling of Vacancies. Vacancies on the Board of
Trustees, however arising, shall be filled by majority vote of the
remaining members of the Board with an eligible life member who must
be a member of a Veterans of Foreign Wars Department, or a VFW
Auxiliary Department thereof, within the National Home District in
which the vacancy occurred and must be a resident of the National Home
District in which the vacancy occurred or must reside within a 50-mile
commuting distance of the district in which the vacancy occurred and
who has been nominated by the Department Commander or the
Department President of the Department in which he or she holds
membership and who meets the criteria as stated in Article IT, Sections 3
and 4 of these Bylaws. Each person so appointed by the Board of Trustees
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shall be installed pursuant to Article II Section 4 of the Bylaws to serve as
Trustee for the remainder of the unexpired term.

Section 14. Attorney and Auditor. The Board shall be
empowered to engage the services of a duly qualified attorney who is
licensed to practice law in the State of Michigan in order to advise on all
legal matters of the Home as deemed necessary. The Board of Trustees
may appoint and retain the services of an auditor for the Home.

ARTICLE III
Officers

Section 1. Number and Election. The Board of Trustees at its
regular meeting preceding the Annual Meeting of Life Members shall
elect from its number a President and a Vice President, and shall also elect
from the life membership of the Home a Secretary/Treasurer who need
not be a Trustee. The same person may hold any two offices except those
of President and Vice President. The Board of Trustees may appoint an
assistant Treasurer and such other officers - who need not be Trustees -
as they deem necessary, who shall have such authority and perform such
duties as may be prescribed by the Board of Trustees. An employee of
the National Home is ineligible to be an officer as described herein. A
current client or a person who was a client of the VFW National Home
for Children within the four (4) years prior to appointment is ineligible to
be an officer as described herein.

The officers of the Home shall be elected for the term of one (1)
year and until their successors shall be chosen, subject to the power of the
Board of Trustees to remove officers as hereinafter provided. Vacancies
occurring among the officers shall be filled by appointment by the Board
of Trustees for the remainder of the unexpired term.

All officers of the Home shall be volunteers.

Section 2. President. The President shall preside at meetings
of the life members and Board of Trustees and shall have such other
powers and duties as are usually incident to the office of the President of
the Corporation, or shall be delegated or assigned to him/her by the
Board of Trustees.

Section 3. Vice President. The Vice President, in the absence or
inability of the President to act, shall perform all the duties of the
President and such other duties as the Board of Trustees may from time
to time prescribe.

Section 4. Secretary/Treasurer. The Secretary/ Treasurer shall be

a resident of the State of Michigan, shall attend all meetings of the
Corporation and of the Board of Trustees and shall perform the duties
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usually incident to that office together with such duties as the Board of
Trustees may from time to time prescribe.

Section 5. Vacancy in Office and Removal from Office. Any
office shall become immediately and automatically vacant if (a) the
holder thereof shall die, become incapacitated or cease to be a life member
of the Home, or (b) the holder of an office, who is required hereunder to
be a Trustee, shall cease to be a Trustee.

Any officer may be removed by the Board of Trustees for
malfeasance or misfeasance in office by a majority vote of the Board of
Trustees present at any meeting of the Board, provided that at least ten
(10) days written notice by mail shall be given to the officer of such
intended action. Notwithstanding, in case of misappropriation or refusal
to pay over or account for funds of the Home, any officer may be
suspended without notice.

Officers of the Corporation (excluding Trustees) may be removed
from office by a two-thirds (2/3) vote of the Board of Trustees without
specifying any reason or ground therefor and without any requirement
of previous notice; provided, the vote of the officer concerned, if he or she
is a Trustee, shall not be counted.

ARTICLE IV
Indemnification of Trustees and Officers

Each Trustee or corporate officer of the VFW National Home for
Children (and his or her heirs, executors, administrators or personal
representatives) shall be indemnified by the Home against all claims,
liabilities, judgments, settlements, costs and expenses, including all
attorney fees, imposed or reasonably incurred by him or her in
connection with or resulting from any action, suit, proceeding or claim to
which he or she may be made a party by reason of his or her being or
having been a Trustee or corporate officer of the Home (whether or not a
Trustee or corporate officer at the time such costs or expenses are incurred
by or imposed upon him or her), except in relation to matters as to which
he or she has been finally adjudged in such action, suit or proceeding to
be liable for gross negligence or willful misconduct in the performance of
his or her duties as such Trustee or corporate officer. In the event of any
other judgment against any Trustee or corporate officer or in the event of
a settlement, the indemnification shall be made only if the Home shall be
advised by independent counsel to be appointed by the Board of
Trustees, that in its or his opinion such a Trustee or corporate officer was
not guilty of gross negligence or willful misconduct in the performance
of his or her duty, and in the event of a settlement, that such settlement
was or is in the best interest of the Home. If determination is to be made
by the Board of Trustees, it may rely as to all questions of law on the
advice of independent counsel. Such rights of indemnification shall not
be deemed exclusive of any rights to which he or she may be entitled
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under any Bylaw, agreement, vote of members or otherwise. The
independent legal counsel shall not be the same attorney engaged by the
Board of Trustees pursuant to Article II, Section 14 of the Bylaws.

However, the Home shall not be required to indemnify any
person for any liability, tax or expense to the extent that such
indemnification is inconsistent with the status of the Home as an
organization described in section 501(c)(3) of the Internal Revenue Code
or results in the imposition of tax under Section 4958 of the Internal
Revenue Code.

No amendment or repeal of this Article shall apply to or have
any effect on the indemnification of any Trustee or corporate officer of
the Home for or with respect to any acts or omissions of such Trustee or
corporate officer occurring before the effective date of any such
amendment or repeal.

The Home may, to the extent authorized from time to time by
the Board of Trustees, grant rights to indemnification to employees of
the Home and others to the fullest extent provided under the Michigan
Nonprofit Act, as it may be amended.

ARTICLE V
Seal
Section 1. Form of the Seal. This corporation shall adopt a seal.
Such seal shall be substantially in the following form:

VETERANS OF FOREIGN WARS
NATIONAL HOME FOR CHILDREN
Corporate Seal

Section 2. How Kept and Used. The seal of the Home shall be
secured at the VFW National Home for Children under the direction and
supervision of the Secretary and whenever used shall be attested by the
signature of an officer of the Home.

ARTICLE VI
Life Membership Certificate

A certificate of life membership signed by any one or more
officers of the Home shall be issued to Life Members, Associate Life
Members and Honorary Life Members.

ARTICLE VII
Checks, Drafts

All checks and drafts on the Home's financial institution accounts

and all bills of exchange shall be signed by the Executive Director and/or
the Finance Director as authorized by the Board of Trustees, provided

14



that the Board of Trustees may, by resolution, authorize an alternate
officer, the Secretary /Treasurer or an agent of the Home.

The Board of Trustees shall require all persons signing drafts and
checks to be bonded in the form and amount satisfactory to them, with
such surety or sureties as may be approved by them.

ARTICLE VIII
Fund Raising

The Board of Trustees may make contracts to raise funds for the
Home. When using mailing lists belonging to the Veterans of Foreign
Wars of the United States or its VFW Auxiliary, all required approvals or
authorizations by the owners of said lists for the use of their mailing lists
or their names when required, shall have first been obtained from the
respective organization.

ARTICLE IX
Rules and Regulations

In any matter not covered by these Bylaws, Demeter's Manual
shall govern.

ARTICLE X
Amendments to Articles of Incorporation and Bylaws,
Propositions at Life Member Meetings

Any proposed amendment, repeal, or alteration of the Articles
of Incorporation or Bylaws of the Corporation or any duly-initiated life
members” proposal or proposition may not be voted or acted on at any
special meeting of the life members but only at the Annual Meeting of
Life Members of the Corporation.

Any amendment, repeal, or alteration of the Articles of
Incorporation or Bylaws - or proposal or proposition - may be initiated
either (1) by action of the Board of Trustees or (2) by written proposal
signed by a minimum of five hundred (500) life members. The required
five hundred (500) life member signatures must be from five (5) or more
of the twelve (12) National Home Districts with a minimum of seventy-
five (75) signatures from at least five (5) different districts. This written
and signed proposal must be delivered to the Executive Director of the
VEFW National Home for Children at the address of the Home not earlier
than March 1st and not later than April 1st next preceding the Annual
Meeting of Life Members at which it is to be presented. The Executive
Director of the Home will provide a copy to the Secretary of the Home.
In every case of a duly-initiated amendment, repeal, or alteration of the
Articles of Incorporation or Bylaws or other proposal or proposition, it
shall be announced briefly in the notice of the Annual Meeting of Life
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Members and the ballots shall include the proposal or proposition
verbatim.

The Board of Trustees at a duly held meeting shall consider and
vote their approval or disapproval of any duly-initiated members’
proposal or proposition and specify succinctly their reasons therefor. On
the ballot containing any proposal or proposition the recommendation of
the Board of Trustees shall be stated either immediately preceding or
immediately following the proposal or proposition; the reasons specified
by the Board for its recommendation shall be succinctly set forth
elsewhere in a prominent place on the ballot and likewise reasons given
by the initiating members shall be stated succinctly.

Any amendment, repeal, or alteration to the Bylaws or any duly-
initiated members’ proposal or proposition as defined herein shall
require a mail or electronically transmitted ballot and shall require the
affirmative vote of two-thirds (2/3) of the life members of the Home
voting thereon, including those voting in person at the annual life
member meeting,.
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